
 
 

Strategic Assets  

Review of the year 

Fleet, Equipment and Facilities 

During 2018/19 the Fleet Strategy focused on a medium term plan which can be 

broken down into three main areas of focus; Red fleet, (Fire Appliances and Special 

appliances), White fleet (All support and light vehicles) and Equipment. We have 

continued to improve the efficiency of our fleet and we now operate with a fleet of 

123 vehicles compared to 145 vehicles in 2015.  

Red Fleet 

Through our collaborative procurement with Thames Valley partners we have 

procured a single standardised vehicle type for all three services. The first four of 

these new Volvo appliances entered Service in 2017 and we took delivery of a 

further three appliances in the summer of 2018. This means we now have seven of 

the new type fire appliances in service in RBFRS.   

With the support of the Fire Authority and in line with our Strategic Asset Investment 

Framework (SAIF) orders have been placed for the next two batches of these new 

generation Volvo fire appliances. We expect to receive another four new appliances 

in the winter of this year followed by delivery of a further four appliances in the spring 

of 2020.  By Quarter 1 of 2020-21 all whole time main fire appliances will have been 

renewed.  

In addition to our front line fire engines, our Fleet Strategy and the SAIF take account 

of replacement of specialist appliances and capabilities. At the beginning of 2018/19 

we saw the introduction of a new boat rescue capability. In the Autumn of 2018 a 

new 45M Aerial Ladder Platform (ALP) was ordered and is now in build. Procured in 

collaboration with Oxfordshire and Staffordshire FRS’s, we forecast delivery of the 

new ALP in Quarter 1 of 2020-21. This will replace our existing aerial appliance and 

will bring improvements in height, manoeuvrability, reach and serviceability.  

In recent months work was undertaken on the review and renewal of other specialist 

appliance capabilities and, during the coming year, we will further develop this work 



 
 

to replace the Operational Support Unit (OSU), the Hazardous Environmental 

Response Unit (HERU) and the 4x4 vehicle at Maidenhead.  White Fleet 

Having disposed of older surplus vehicles in 2017/18 (renewing or replacing only 

where there is a business need) we have this year focused on reallocating existing 

fleet to meet changing organisational requirements. Redeploying these vehicles has 

enabled us to decommission and dispose of further older fleet vehicles.   

Fleet Management 

Our Fleet Partnership arrangements with Hampshire FRS have been in place for five 

years delivering year on year efficiencies. With the agreement of the Management 

Committee, a new five year agreement came in to being on the 1 April 2019. This 

supports our structured programme of maintaining a legally compliant schedule of 

servicing and testing of all appliances and equipment, thus supporting our 

operational effectiveness and readiness.  

Equipment 

During 2018 Fire Authority approved procurement of a new fully managed Personal 

Protective Equipment system for firefighters. This is the uniform that firefighters wear 

for operational incidents and was procured through the South East Regional 

Framework, giving good value for money for the service. Provided by Bristol 

Uniforms it will come into Service in July 2019 and will give our firefighters excellent 

protection for firefighting as well as new jackets tailored specifically for dealing with 

non-fire incidents.  

Facilities  

Our Facilities team deliver a wide range of planned and reactive work to maintain 

and improve facilities across all our operational sites. A key aspect of planned work 

is ensuring statutory compliance of all our sites. Focused work by Facilities has 

achieved more efficient and compliant working practices delivering 96% compliance 

across all areas.  

Ascot fire station refurbishment works will shortly be going out to tender, and work to 

improve Maidenhead fire station, to accommodate additional personnel from the 



 
 

Remotely Managed Stations/Flexi-Duty Officer (RMS/FDO) project, is underway. The 

Phase 1 decommissioning of Dee Road has been completed. 

Ongoing and looking forward 

In February 2019 Management Committee approved a renewed 2019-23 RBFRS 

Vehicle Fleet and Equipment Strategy which in turn aligns to our renewed Strategic 

Asset Investment Framework. This builds on the progressive work undertaken since 

2015 to create a newer and more efficient fleet. A delivery plan underpins the 

renewed strategy, ensuring new vehicles and capabilities are provided to our teams 

to support the effective and efficient delivery of services to the public. We will be 

continuing our Thames Valley operational alignment with work planned for the next 

joint procurement of front line appliances and the continued standardisation of 

equipment. This includes the replacement of working at height equipment as well as 

a major project replacing Breathing Apparatus which we expect to deliver in RBFRS 

in 2020/21.   

Arrangements with Thames Valley Police (TVP) to store and deliver a large portion 

of our supplies have been extended for another year. Our team managing supplies 

has worked closely with TVP and our other stores suppliers to ensure arrangements 

are efficient, meet our needs and identify improvements in their provision of services. 

ICT 

During 2018-19 financial year we continued to implement the 2016-19 ICT strategy 

and the key projects are highlighted below: 

General Data Protection Regulation (GDPR) 

RBFRS successfully prepared for GDPR, which became enforceable in UK law on 

the 25th May 2018.  These preparations included the creation or updating of several 

information management and ICT security policies, the updating of information 

protection training material, and the creation of action plans which were managed 

directly by all Heads of Service.  Each action plan contained specific tasks 

associated with the specific requirements driven by GDPR.  Since the introduction of 

GDPR we have, using the new policies and procedures, received 20 data breach 



 
 

notifications, 9 Subject Access Requests and 1 Data Subject Rights request.  Only 

one breach was considered reportable to the ICO, with no adverse findings received 

from the ICO as a result.  Most recently, RBFRS underwent a GDPR specific audit, 

which resulted in a positive report containing a low number of minor findings.  The 

auditor characterised RBFRS GDPR compliance as being “ahead of other 

organisations that have been audited in the same manner”, and that our policy set 

and action plans were very robust. 

Standard Laptop Updates 

Further work on the standardisation of RBFRS Laptops and the first scheduled 

replacement as set out in the 2016-19 ICT strategy have combined to result in the 

ordering of the first tranche of 174 Lenovo Laptops, which over the next two-three 

years will replace all existing laptop devices.  The chosen laptop is a robust yet 

lightweight and powerful device with touchscreen. It will replace all variants of laptop 

currently in service, at roughly 70% of the cost of the current devices.  This change 

will mark the end of the two-tier device deployments previously adopted and all 

users, regardless of role, rank or grade, will receive the new laptop specification 

starting from May 1st 2019, first deployments will go to the Watch based Station 

Managers recently appointed as part of phase 1 of the RMS/FDO project. 

Help Desk System  

Our Help Desk ICT System has been updated to be significantly simpler and with 

specific page layouts for our different user communities – HQ, Stations and Training 

School.  This was a truly collaborative project, with the ICT team engaging directly 

with multiple user groups to ensure the end user experience was as intuitive and 

simple to use as possible. 

Mobile Device Replacement 

Continuing on with standardisation on the Android smartphones, we have replaced 

all old appliance based mobile phones with ruggedised android smartphones.  This 

provides enhanced capability and security through the ability to remotely manage the 

devices.  The devices have been positively and enthusiastically received by crews.   



 
 

Additionally we have updated all RBFRS mobile phones to add enhanced 

management, control and security capabilities to our already highly secure managed 

mobile environment, and also allows direct access to key RBFRS systems from 

mobile devices, which was not possible with earlier versions. 

Virtual Server & Storage Enhancement  

We have successfully doubled the disk space associated with our ICT environment, 

which is needed for all of our day-to-day and business critical systems and data.  

The capacity increase was carried out both at our primary and disaster recovery 

locations.  This process was carried out with no service interruption, and should 

mean that our storage provision will be sufficient for the lifetime of the incoming five-

year ICT Strategy and fifteen-year Strategic Asset Investment Framework. 

Email Enhancements 

During the year, the RBFRS email system was brought up to the current version 

supported by Microsoft.  Although invisible to users, this important upgrade removed 

support and security issues and allowed consolidation of our ICT environment.  

Additionally, ICT implemented Mimecast, an enhanced email security, search and 

archive function. This system allows improved spam filtering, secure emailing for all 

users, improved email search facilities, and email archival.  The system also 

provides additional business continuity capability by allowing RBFRS users to 

access email via the internet in the event of a total loss of in-house email servers. 

ICT Strategy 2019-2024  

The current ICT strategy expires in 2019.  The current strategy was focussed on 

stabilisation and creating a strong foundation leading to improved service availability.  

This has been delivered.  Much work has gone into creating a successor that builds 

on the strong foundation and begins to deliver incremental benefits to RBFRS and 

our collaborative partners through simplification of ICT and improved user 

experience, additional collaboration and communication capabilities, and further 

virtualisation of our systems.  .  The new strategy is in the final stages of initial draft 

and ICT fully expect publication in the first half of the 2019/20 financial year.    



 
 

Property  

It’s been a very busy, but exciting time within the Capital Projects Department with all 

the projects within Phase 1 of the Strategic Asset Investment Framework now live or 

having been completed.   

Following on from the completion of the new tri-service on call station at Hungerford 

in 2017 and the major refurbishment of the Firehouse at Whitley Wood in 2018, both 

of which were delivered on time and on budget, the team have been working hard to 

bring the Crowthorne re-build project through to delivery.  To date, this has seen a 

smooth transition through feasibility stage, concept design and development, 

planning and the main contractor procurement process.  Members of Management 

Committee approved the full business case and the recommendation to appoint the 

main contractor on Monday 8th April; works will commence swiftly in mid-May.  This 

project is a complete re-build of the fire station on the existing site and will deliver the 

Authority’s second on call tri-service station, providing a blue light hub for the local 

community.  Assistance with an alternative location for the station to operate from 

during the build process has been given locally by Wellington College, for which we 

are very grateful.  As per the programme, we should be back on the fire station site 

and fully operational by Summer 2020. 

The work to deliver the Authority’s new wholetime fire station at Theale is continuing 

to take small but significant steps forwards.  An intensive procurement process has 

identified the costs and a suitable specialist contractor for the required ground 

remediation works.  The next stage is the main contractor tender which commences 

in June, with an outcome and recommendation being readied for presentation to 

Members in December.  This will provide Members with the full business case in 

support of the acquisition and build of this high profile new station.  Looking to the 

other approved projects within Phase 1 Caversham Road has seen the completion of 

the first round of end user engagement to shape the feasibility phase, the Capital 

Projects team are currently carrying out early engagement with some of the key 

statutory consultees ahead of the transition to Concept design.  This project will 

return for review by Members at the completion of the Concept design stage, along 

with an outline business case.  



 
 

Blue Light collaboration is business as usual and we are now looking for wider 

opportunities for suitable commercial collaboration or value creation from our built 

estate.  Cost recovery through co-location and income generation are at the forefront 

of work to ensure that all suitable opportunities are pursued.  We continue to play our 

part in the One Public Estate programme however this has not yet provided the 

benefits that were first envisaged.   

From a wider view, the Capital Projects team are now engaged with all other 

departments of the Service, ensuring that our valuable property assets fully support 

and deliver the required operational response now and into the future.  A more 

involved stakeholder engagement process is also enabling a more sophisticated and 

informed development of station design which will ensure our property is resilient, 

effective and efficient. 

Our Head of Property Capital Projects and Estates will also have the advantage of a 

national property view as she takes up the Chair of the new NFCC National Fire 

Estates Group this year.  It is hoped that this group can drive further efficiencies 

across the sector and share best practice, which can only benefit Royal Berkshire 

Fire Authority. 

 

 

 

  


